
Highlights 2019



The year comes to a close with 600 
guests, students, interns and 
volunteers from all over the world 
coming together to experience 
regeneration! 

This year there were a lot of firsts: 
the first time we opened all our 
facilities simultaneously to receive 
80 guests during Regenerarte; two 
new soil regeneration prototypes 
testing new  low-cost 
methodologies; our first time 
offering regenerative cuisine 
catering services to 1000 people!

It has been such an exciting year! 
Here are some of the highlights:



This year we hosted a total of 19 
retreats, ranging from Vipassana
silent meditation to corporate 
strategic meetings, hosting people 
from all over the world and 
facilitating in English, Portuguese 
and Spanish! 

Among our clients this year were 
IUCN, the Coca Cola Institute, the 
Brazilian Institute of Racial Equality, 
Colaboramerica, Farm Rio, Humanize 
Institute and Alana Institute. 

We also hosted events in line with 
our strategic vision for the future:

Hospitality



REGENERARTE 
Regenerarte was our first festival 
celebrating reconnection with 
nature through spirituality and the 
arts. We hosted people from 13 
countries, participating in more than 
20 activities of meditation, theater, 
painting and cuisine. Performances 
included the Theater of 
Transformation of Dr. Rama Mani, 
convenor of the Enacting Global 
Transformation Initiative of the 
University of Oxford and Funk Verde, 
a musical group from the Rocinha
favela that uses instruments created 
from discarded materials. 
Regenerarte has become a flagship 
festival of SINAL and its second 
edition, Regenerarte2020 will 
happen in August of next year!



Back to back, we facilitated 
Regenerative Campi for the Future, 
a 3-day workshop exploring 
innovative place-based education 
with a group of social entrepreneurs 
in the fields of business, education 
and sustainability. SINAL itself served 
as a case study to explore ways to 
integrate the campus and inner skills 
techniques as a core component of a 
curriculum of development for 
responsible leaders of sustainability 
of the future.



IUCN Incubator for Nature 
Conservation
In March, we were selected as the 
venue of the IUCN Incubator for 
Nature Conservation Global Meeting, 
in which 30 participants 
representing partner sites in 10 
countries presented their financing 
and management strategies, shared 
lessons learned, and co-designed 
innovative solutions adapted to each 
of our sites’ contexts. SINAL both 
hosted the event and participated as 
one of the partner sites showcasing 
our integral model of land 
stewardship



Soil food and 
forests Business

Our social enterprise Frutos da 
Floresta has continued to grow. 
Based on the production of organic 
foods with an agroecologic model to 
regenerate the Atlantic Rainforest 
and create employment, it has gained 
attention as a socioenvironmental 
solution for the climate. The project 
was selected to be presented at the 
United Nations Youth Climate Action 
Summit 2019, the IUCN Summit of 
Protected Areas Latin America and 
the Caribbean. 

We have provided catering services 
with Frutos da Floresta for events in 
the Museum of Tomorrow and the 
Botanical Gardens of Rio de Janeiro.

We have strengthened our model of 
land stewardship through new 
partnerships, research and business:



Partnerships
As our efforts to consolidate a Green 
Belt around the Guanabara bay 
continue, we have increased our 
focus on the bioregion Serra da 
Estrela by taking a seat in the 
Biodiversity Chamber of the Serra da 
Estrela State Wildlife Refuge.

We partnered with the NGO 
Pantharpia, who will use our campus 
as the principal field site for their 
monitoring and research on the 
endangered Golden Lion Tamarin 
and other wildlife. This will open a 
field of biodiversity studies in our 
learning journeys, as well scientific 
tourism.



Research
We were the focal point for a 
research of students from the Master 
of Sustainability Practice of the 
Federal Rural University of Rio de 
Janeiro, who conducted a field 
research and analysis of the condition 
of the Valley of Santo Antônio’s
freshwater springs. This culminated 
in the formation of a group with key 
stakeholders of the community to 
move forward with the information 
gathered on water safety.

Within our property, with the help of 
IUCN we are restoring the soil in an 
area where a fresh water spring that 
had disappeared due to degradation 
is coming back. We planted 1200 
trees using a permaculture design to 
facilitate access and decrease costs, 
mixing pioneer trees and nitrogen 
fixers to support regeneration.



We hosted 4 interns and 10 
volunteers from all over the world 
and hired a youth from the 
community through an 
apprenticeship program. We taught 
6 learning journeys this year, ranging 
from 6 months to one-day 
immersions. Here are some of the 
highlights: 

Internships
This year we received interns from 
Harvard University, San Diego State 
University and Hannover University 
of Applied Sciences. They assisted 
projects in the fields of Soil Food and 
Forests and Resilient Infrastructure, 
assisted our environmental 
education program for children and 
communications strategy.

Change Agents



Learning journeys
Frutos da Floresta was selected as a 
case study for the MBA students of 
Gies College of Business of the 
University of Illinois. Over the course 
of the first semester of the year, six 
students worked to develop an 
exports viability model for the 
enterprise. After working online over 
the semester, the students 
concluded their work with a field 
visit and a formal presentation of 
their project at our campus.

We also received students from the 
University of Ottawa for a 
Community Development Learning 
Journey, presenting SINAL as 
context-based solution provider for 
peripheral communities between 
Rio de Janeiro and the Atlantic 
Rainforest.



Parnership with Mariana School
We started a new partnership with 
Mariana Nunes municipal school 
in the neighboring community of 
Barreiro. Over the second 
semester of the year, we taught a 
class of 25 students between the 
ages 7 and 10 about the concept 
of the ecosystem and the Atlantic 
Rainforest, reflecting on our 
agency in the territory as a 
community and how we affect life 
around us, the way we grow food 
and where it comes from in the 
supermarket, and nutrition. We 
finished the year painting a mural 
of the Atlantic Forest together!



Infrastructure In the past year, we have been 
working to design an improved 
waste-management system in the 
10,000 inhabitant community of 
Santo Antônio, where SINAL is 
located. After a period of mapping, 
field research and waste diagnostic, 
our team designed a waste 
collection point prototype that 
responds to the community’s main 
issues, and chose three strategic 
points to install them. We have just 
concluded the installment of the 
third point and are working with 
the community and government 
services to adopt it.



We are seeking to expand the 
circuit of collection points, as the 
diagnostic showed that out of 400 
tons of waste generated monthly 
in the community, only 48% is 
collected. The lack of proper 
discarding facilities then leads to 
practices such as burning waste, 
releasing toxic fumes and causing 
fire hazards.

Next year we will continue looking 
for sponsors, particularly in the 
neighboring industrial base that is 
a big source of employment for the 
community. 



Thank you!

We are thankful and proud to continue providing as a space where people can find themselves 
and connect with others, to promote regenerative principles in their lives, initiatives and 

relationships. On behalf of the Sinal do Vale team, we wish you happy holidays and a 2020 full 
of warmth and joy!



Sponsors and partners



contact@sinaldovale.org
+55 (21) 99892 8910 

@sinaldovale


